Enhancing Governance, Management and Reform in Sri Lankan Universities through Non
-Academic Staff Training (ENACT)

- 16™ May 2022 to 20" May 2022
Masaryk University, Brno, Czech Republic

A team of Rajarata University comprised of the Vice Chancellor participated in the first transitional
training on internationalization under the ENACT project at Masaryk University, Brno. The four-
day program discussed the trends in internationalization of higher education in the world,
approaches, strategic implementation and practices at the European Universities. This consisted of

an exposure to a well-functioning international office of the Masaryk University.
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Rajarata University of Sri Lanka- ENACT Team was composed of following Officers in the
capacity of Cordinator, researcher and trainers.

Prof.G.A.S Ginigaddara( Researcher)
Mr. N.C.S Senaka (Coordinator)

Mrs. H.P Gunawardhane (Trainer)

Mr. Heshan Wijayathunga (Trainer)
Mrs. Krishanthika Jayasinghe (Trainer)



First day of (16" May 2022) of the training programme was related to Strategic Planning.
there, trends in internationalization of higher education, and strategy of
internationalization were discussed giving emphasis to importance of running an
international office of a university.




On the second of the programme (17t May 2022) Mobility Management aspects were
discussed while emphasizing on bilateral agreements, mobility administration, study
recognition and Services, Project writing - how to prepare a successful project and the art of
the project management.

On 18th May 2022, training programmes were conducted on internationalization of
curriculum highliting incorporation of an international and intercultural dimension into the
content of the curriculum, international and multicultural classrooms and how to develop
students’ global skills, International Marketing (strategy and a position under the
international office), and Intercultural competences were also dicussed in detail.

On the last day of the training, it was focused on international networks and transfer of
global practical explosure and there were some valuable discussions with the researchers
from European Partner Universities together with research outcomes of international
networks and how to select them, Staff mobility and staff training - how to recognize them
in the staff development plan.

As the last activity of the programme all the trainers had the opportunity to spend open
hours at the different IRO offices at different faculties of Masaryk University with experts
to share the experiences.



